Norfolk County Council – Annual Parish Report 2025–26
The 2025–26 Annual Parish Report highlights Norfolk County Council’s delivery of key priorities, strong financial management, and continued investment in essential services during a challenging national funding climate.
Over the year, the council delivered significant improvements across libraries, culture, transport, care, highways, and community services. Investment in libraries and cultural assets included the reopening of Norwich Castle following a major redevelopment, strengthening Norfolk’s cultural offer and supporting tourism. Adult social care remained a priority, with substantial funding directed toward care homes and supported living, helping more residents live independently for longer.
Children and young people also benefited from targeted support, including funding for care leavers, job creation initiatives, and continued improvement in children’s services. The council reports better outcomes and expanded opportunities aimed at improving life chances for young people across the county.
Transport and infrastructure improvements feature strongly in the report. Major highway schemes and additional funding for road maintenance contributed to high public satisfaction, with Norfolk ranked among the top‑performing county councils nationally for highways and transport. Community‑led highway improvements continued through the Parish Partnership Programme, delivering locally determined schemes in collaboration with town and parish councils.
Public transport saw notable progress through the Bus Service Improvement Plan, resulting in increased passenger numbers, expanded routes, improved fares, and the introduction of more zero‑emission buses. These changes improved accessibility while supporting cleaner, more sustainable travel. Winter resilience was also maintained, with effective gritting operations supported by modern technology.
Environment and innovation remain central themes. The council reports large‑scale tree planting, significant reductions in emissions, and the rollout of a nationally recognised AI‑enabled programme designed to prevent falls among vulnerable residents, delivered in partnership with health and community organisations.
The report sets out the council’s financial position, including approval of a balanced £613.8 million budget for 2026–27. This budget identifies savings and efficiencies while committing further investment to protect frontline services, support economic growth, and maintain long‑term financial sustainability. A council tax increase was implemented in line with national funding assumptions to safeguard essential services.
Finally, the report addresses wider governance and policy issues, including devolution changes and local government reorganisation proposals, alongside the launch of a new Norfolk Community Fund to support small‑scale, community‑led projects across the county.
Overall, the report presents a picture of a council focused on delivery, financial stability, and long‑term resilience, with continued emphasis on supporting communities, improving services, and investing in Norfolk’s future.

