Good evening everyone,

It is once again a privilege to be here before you as Chairman of Halvergate and Tunstall Parish Council and reflect on another busy and productive year for our villages.

What continues to strike me year after year is just how much we achieve as a small parish through the commitment, goodwill, and community spirit of local people. Parish councils can only do so much on paper — but communities like ours thrive because people care deeply about where they live and are willing to give their time to make it better.

Across the parish, there are many residents who quietly volunteer their time and skills to help maintain and improve village life. From maintaining the village speed signs and caring for community spaces, to helping cut the grass around the war memorial, supporting events, organising pop-up activities such as Harefest, assisting with community celebrations, and simply stepping forward whenever help is needed, these contributions make a real difference. And the Parish Council is extremely grateful to everyone who gives their time so willingly.

And of course as Parish Councillors, we are all volunteers in our community too.

Stuart’s work at the burial ground also continues. The care and attention shown there ensures it remains a respectful and well-maintained place for families and visitors alike.

Billy is constructing a new roof for the Coronation Bench, alongside villager Paul Pitchers. The Parish Council is proud to support and fund this work, which enhances an important village feature for future generations.

Charles has once again organised our Memorial Sunday event with dignity and care, ensuring that our community continues to come together to remember those who served and sacrificed.

Carol remains, as always, a central figure within village life and particularly within the playing field community. Her contribution over many decades to both the village and the QEII Playing Field is extraordinary and reflects a lifetime of service to Halvergate.

And thank you also to John Collins, for undertaking Mental Health First Aid training as part of Norfolk’s Mindful Towns & Villages programme. His involvement demonstrates the Parish Council’s commitment to recognising the importance of mental health and wellbeing within our community.

As a Parish Council, we also continue to support things beyond our strict statutory responsibilities because we believe they matter to residents. One example of this is continuing to fund the grass cutting at both churchyards again this year. While not something we are obliged to do, we recognise the importance of maintaining the appearance and dignity of such an important part of village life.

Another major success last year was Harefest.

What started as a fantastic community event has now firmly established itself as one of the highlights of the village calendar. We saw increasing attendance numbers, bringing together residents, families, visitors, and friends from far beyond the parish. Harefest represents everything good about village life — community, friendship, fun, and pride in where we live — and the Parish Council is proud to continue supporting it.

We were also delighted this year to help organise the homecoming event for Josh and George Kohler following their extraordinary Guinness World Record-breaking cycle ride around the world. It was a proud moment for the village to welcome them home and present them with certificates recognising their outstanding achievement and the inspiration they have given to so many people.

We have also recently approved funding for a project to help protect the grassed area around the war memorial, which will complement the wider work taking place around the Coronation Bench and continue to enhance the heart of the village.

Alongside these community projects, the Parish Council continues to work positively and constructively with Norfolk County Council Highways on issues relating to roads, drainage, signage, and infrastructure improvements. These matters can often take time and persistence, but thanks in no small part to our Parish Clerk Philip, we remain determined to push for improvements wherever possible.

One ongoing issue we continue to face as a community is persistent dog fouling and the small minority of owners who still fail to pick up after their pets. Most dog owners are responsible, and we thank them for that but it is disappointing that in such a beautiful village, where so many residents work hard to maintain and improve public spaces, some areas continue to be spoiled through simple carelessness and lack of consideration for others by a small minority.

It is also important to recognise that much of the work we do is funded through the parish precept — your contribution through council tax. We fully understand that every household faces pressures, and we never take lightly the responsibility of asking residents to contribute financially. 
However, I genuinely believe our parish represents exceptional value for money. For a relatively modest precept, we continue to deliver visible improvements, support community events, maintain important assets, and invest directly back into village life.

Of course, being a parish councillor is not always easy.

Some decisions are difficult and can divide opinion.

The recent planning application for a mixed development of social rent and shared ownership homes on the edge of the village is one such example.

Whilst the decision to grant planning permission or not rests with Broadland Council, as councillors, we had to carefully balance many competing issues. We know there are concerns about development, particularly in rural communities. However, we also had to recognise the reality that the lack of a five-year land supply creates circumstances where sites like this become vulnerable to development pressure.

In that context, we believed it was important to take a pragmatic approach and work towards securing the best possible outcome for the village and for those local people identified through the Housing Needs Survey as genuinely needing homes within our community.

These decisions are never simple. They require careful thought, responsibility, and a willingness to think not only about today, but about the future stewardship of the parish.

Similarly, the decision to agree the sale of the Village Hall — after decades in Parish Council ownership — was not taken lightly. There is naturally emotion and history attached to buildings like that. But ultimately, we believed the time was right and that it was the correct strategic decision for the long-term interests of the parish.

Before I conclude, I also want to place on record our sincere thanks and appreciation to Robert More following his resignation from the Parish Council after a remarkable forty years of dedicated service.

Over four decades, Robert has served the community as Chairman, Vice Chairman, and Parish  0Councillor, while also representing the interests of our villages on important external bodies such as the Drainage Board.

As a proud resident of Tunstall, Robert always reminded us of the importance of representing and valuing both villages equally within our parish, and that perspective has been important and valued throughout his years of service.

His experience, knowledge, and dedication will undoubtedly be missed, and I would like to formally place on record my sincere thanks — and those of my fellow councillors — for his many years of service to Halvergate and Tunstall.

Looking ahead, we remain optimistic and ambitious for the future.

We continue to progress opportunities for a new footpath linking the village to the playing field, alongside a further path connection between Sandhole Road and Oaklands Close. 
Again thanks to the work of the Clerk, we have secured support and financial contribution from Norfolk County Council, these projects have the potential to significantly improve safety, accessibility, and connectivity within the parish — particularly for more vulnerable residents, children, and families.

And of course, we remain proud to support Harefest and everything it represents as a truly outstanding village festival and celebration of community life.

Finally, I would like to thank all Parish Councillors for their continued hard work, commitment, and willingness to serve the community, often behind the scenes and without recognition.

And thank you to all residents who contribute in ways both large and small — whether through volunteering, organising events, maintaining village spaces, supporting neighbours, or simply caring deeply about our community.

That collective spirit is what makes Halvergate and Tunstall such special places to live.

Thank you.
